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In any area of life, one of the quickest and easiest ways for someone to feel more
empathy for another is to imagine walking in the other person’s shoes. In the
business world—no matter what the field, industry, or company size—a “day in the
life” understanding between co-workers can generate mutual respect and
compassion within and across departments. Taken a step further, inter-
departmental understanding creates stronger teams and leads to greater
employee engagement. And when employees are engaged and happy, an
improved company culture is the natural result.
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When Employees Are Engaged And Happy, An Improved
Company Culture Is The Natural Result

1.  Understanding your role and how it impacts others

Inter-Departmental Collaboration Requires Deeper Understanding

To be the most effective team member, each person must have a thorough
understanding of their own role and how it affects others across the organization,
e.g., salespeople understanding the role finance people play, the marketing team
understanding that of account managers, etc. They must know how to make each
other’s jobs easier, as well as what they might be doing that can make their co-
workers’ jobs more difficult.

Global employment company Indeed highlights the benefits of teams working
together and the fundamental importance of comprehending each other’s roles.
The status quo can be shaken up in the best way when members of various teams
offer each other fresh ideas and innovative solutions. Beyond bottom line benefits
such as potential cost savings, new opportunities for revenue, and greater
efficiencies, employees become more comfortable with each other. The result is a
stronger sense of community with enhanced communication and a greater
appreciation of what is required in their teammates’ roles.

http://thedijuliusgroup.com/
https://www.indeed.com/career-advice/career-development/cross-departmental-collaboration
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In a Forbes article the topic of empathy comes up once again. As Nelson
Mandela said, "If you talk to a man in a language he understands, that goes
to his head. If you talk to him in his own language, that goes to his heart."
Wise leaders appeal to both the intellects and the emotions of their
employees. Keeping them engaged includes having an acute awareness of
their biggest challenges and fears:

Yet collaboration isn’t simply getting familiar with the job responsibilities of
co-workers, then cooperating toward some goal. The additional elements of
mutual respect and a commonly held vision are what can take projects to
the next level. Team members tend to be more enthusiastic, productive,
and show greater ownership and commitment when all four factors are in
place; they also gain a more holistic understanding of the business as they
continue to learn and grow.

3

Empathetic Leaders Play a Role in Improving Team Communication and
Employee Engagement 

Loss of job                     Your people are your company’s greatest assets, yet it can be hard for
them to focus on their work, much less bring their best energy to their teams when
they are worried about covering basic needs for themselves and their families. Seeking
ways to help them align the “what” and the “why” of their roles can result in their
feeling more valued and secure, as well as more passionate and engaged in their work.

                              Not understanding how their own work contributes to the greater
good can lead to employee apathy; in difficult times, sharing context about the
company’s purpose and how it makes the world a better place can help renew an
employee’s sense of meaning and place in the organization

                                                        It follows that employees without a solid grasp of a
company's core values can feel like they are spinning their wheels; team members who
understand the forward moving direction of their organizations stay more energized
and engaged. They see the importance of their own contributions. And they tend to
stick around.

Lack of Purpose 

Lack of Clear Company Vision 

http://thedijuliusgroup.com/
https://www.forbes.com/sites/richardosibanjo/2022/09/30/inflation-and-employee-engagement-the-5-ps-of-leadership/?sh=551b164d6e50
https://www.forbes.com/sites/richardosibanjo/2022/09/30/inflation-and-employee-engagement-the-5-ps-of-leadership/?sh=551b164d6e50
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                                        The importance of individual experience can’t be overstated.
According to an annual work trend index report by Microsoft, the #1 reason people
left their jobs in 2021 was their own wellbeing; regular one-on-one chats with your
team members can help you gauge how to keep them happier and, as highlighted by
Gallup, provide a higher quality employee experience in the workplace.

                                     The topic of the post-pandemic physical workplace has become
somewhat of an elephant in the room, running the gamut from continued work from
home to a complete return to the office. With higher fuel prices and mortgage rates, it
can be more difficult than ever for employees to continue, or return to, working on-
site. And with over fifty percent of workers now willing to prioritize their own wellbeing
over work, employers must understand this and make it “worth it” to remain at their
organizations. Informed leaders are proactive. This includes seeking the best worksite
solutions for all concerned, fostering a company culture in which employees feel
empowered, and investing in tools that will best serve them.

The Power of Ask, Don’t (Just) Tell

Trust
Respect
Purpose
Community

By now we leaders know that our employees want to feel—indeed, are
demanding to feel—a greater sense of passion and purpose for their work.
The Great Resignation drove home the importance of employee
satisfaction; they are no longer afraid to jump ship if the workplace is not
delivering an experience that meets their expectations as well as their
aspirations.
Clearly it is more critical than ever for leaders to create buy-in with their
employees. So, what are the top drivers of employee engagement? Fortune
notes the top four traits shared by the 100 Best Companies to Work For® in
2022:

Note that trust is at the top! In all areas of life, including at work, people
“want to be seen, heard, and know that (they) matter”. In the top 100
workplaces, leaders kept pivoting from a big picture focus based on the
bottom line to one that was more individual. Rather than counting on large
salary offers and other perks to attract and retain top talent, they began
directly asking their current employees what they needed to feel supported
both in and outside of the workplace. In taking a holistic approach these
leaders learned that there is all the difference in the world between having
one-on-one conversations with their people vs. emailing them employee
surveys. Employees began feeling that their employers were truly listening
and had their best interests at heart. Few things engender a culture of trust,
loyalty, and enthusiasm more than feeling one is cared for on a personal
level.

Individual Experience 

Physical Workplace 

http://thedijuliusgroup.com/
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.gallup.com/workplace/354596/4-day-work-week-good-idea.aspx
https://fortune.com/2022/04/11/best-companies-work-culture/
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One looks back with appreciation to the brilliant teachers, but
with gratitude to those who touched our human feelings.―Carl
Jung

2. Clarify Expectations to Improve Communication and Prevent
Miscommunication

Clarity is Foundational for Business Success

Everyone in your company appreciates and benefits from role clarity. The
success of your entire business hinges upon it! The most productive
workplaces enjoying the highest levels of performance have clarity at their
foundation. And this foundation must be built, and continually shared with
employees, by leaders.

Employees must be clear on their own tasks and goals as well as how they
impact the overarching goals of the organization. They also need to
understand the evaluation process and how their successes, or lack thereof,
are measured. Once your expectations have been determined there are
several things you can do to ensure the best communication both with and
between your employees. Many experts believe the SMART (specific,
measurable, achievable, realistic, time-bound) acronym can be extremely
helpful criteria for setting employee expectations. Such clarification
typically leads to the highest levels of workplace engagement. 

http://thedijuliusgroup.com/
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For Leaders, The Best Defense is a Good Offense

Preemptive action on the part of leaders helps to mitigate confusion and—
one of the top time and money wasters—potential duplication of work. It
results in a more harmonious workplace where morale is high and all team
members know what is expected of themselves, and each other. Everyone is
held accountable. And it applies to all phases of employment:

With potential employees: During the recruiting process, clearly define
expectations and discuss why they are important; help potential
employees see how they can benefit the entire company when meeting
and exceeding these expectations
With new employees: During onboarding, explain responsibilities of
each role during customer service training, allowing plenty of time for
Q&A; consider having new employees formally sign off on stated
expectations―this level of accountability can help keep them front of
mind 
With current employees: Be transparent about expectations for
handoffs between departments; be open to suggestions from
employees

More Meetings Lead to the Best Internal Communication

Few things elicit groans in the workplace like the announcement of yet
another meeting. But proactive communication usually leads to greater
clarity and not all meetings need to be an hour long. Brief, regularly
scheduled huddles and one-on-ones can go far in helping employees and
leaders stay on the same page and discuss issues and areas of opportunity
as they arise. A team member can take ownership of keeping and
publishing up-to-date notes for reference between meetings. With problems
being mitigated sooner rather than later and a higher level of
understanding overall, lengthier meetings might even become a thing of the
past.

For increasing employee engagement by improving internal
communication a best practices guide is another valuable tool for both
smaller companies and those with multiple sites. It can fill any gaps
between departments and locations and ensure that employees listen and
stay open while remaining committed and accountable. Implementation of
best practices can keep your entire team engaged, enjoying a world-class
employee experience while focused on creating best in class customer
service.

http://thedijuliusgroup.com/
https://thedijuliusgroup.com/how-to-increase-employee-engagement-by-improving-internal-communication/
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If everyone is moving forward together, then success takes
care of itself.―Henry Ford

3. Recognize and Celebrate Excellent Performance and Milestones

The Psychological Satisfaction of Being Recognized and Celebrated in the
Workplace 

The need for belonging spans all areas of life. It is felt more strongly than
ever in the post-pandemic workplace, making it crucial to have a deep
understanding of your employees as individuals. Due to factors such as
continued working from home, employees―especially Millennials―are
more likely to change employers and even careers sooner rather than later.
This particular group places individual development, professional growth,
and a culture of recognition high on their list of expectations. They are used
to being shown appreciation from the word go, and regularly thereafter
during their time with a group. In general, when employees are consistently
appreciated, they feel higher motivation to show up for work, both on-site
and when working from home. With a solid recognition program in place,
morale and performance are elevated, and retention naturally increases
across all employee groups.

To Be Inspiring, Recognition Must Have Meaning

Promotions to higher positions
Increased paychecks
Experiential awards such as concert tickets and gift certificates

Employees need to feel motivation regarding both individual achievements
and their personal contributions to the success of the team. Top ways to
incentivize include:

Perhaps surprisingly, there are times when verbal praise from managers
and/or executive team members can make employees feel even more
valued, and bonded to an organization, than a salary increase. But awards
are important for a greater sense of connection, desire to contribute, and
loyalty to the company.

http://thedijuliusgroup.com/
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When Offering Recognition, Substance and Style Both Matter 

Focus on the importance of your employee’s specific actions and the
impact to all who benefited, be it yourself, team members, the company,
and/or customers
Employees appreciate positive feedback from their team members but
for the deepest meaning, recognition should come from immediate
managers
Highlight not only on great outcomes but the things within the
employee’s control such as creativity, effort, and commitment

Not everyone loves the spotlight; employees who prefer more private
recognition will feel seen and respected with a more personal approach
Handwritten thank you notes can be greatly appreciated even in this
technological era
When it comes to frequency, more is more–you will become increasingly
comfortable offering recognition and your employees will become more
comfortable receiving it

For recognition to be the most appreciated it needs to go beyond
generalities, and when promptly shared it tends to have the highest value.
For the greatest substance:

Once you have the content down, consider your employee’s personality and
the style of recognition they might prefer:

Regularly ask yourself which employees have gone above and beyond then
offer timely acknowledgement in ways best tailored to them. Not only will
they feel more loyalty and motivation, you will be perceived as an inspiring
leader who is also a relationship builder.

A New Approach: Reflective Recognition Defined

Despite best intentions of leaders and managers, employee recognition is
even more challenging in the hybrid work world. Actions aren’t always
visible. There are times employees wish to be acknowledged for unseen
hours of effort and dedication rather than, or in addition to what is already
being praised. Other employees don’t slow down long enough to celebrate
their accomplishments before they are on to the next project. Progress and
reflection are two sides of the same motivational coin. Harvard Business
Review suggests a new approach that can help with both situations:
reflective recognition.

http://thedijuliusgroup.com/
https://thedijuliusgroup.com/successful-leaders-help-employees-reach-their-full-potential/
https://hbr.org/2022/10/a-better-way-to-recognize-your-employees#:~:text=Reflective%20recognition%20is%20a%20simple%20way%20to%20empower,your%20team%20to%20warm%20up%20to%20the%20idea.


Ask them positive questions. While some employees will jump on this
opportunity, others might simply offer a general statement about
enjoying all aspects of their work. This is your opportunity to dig a little
deeper, focusing on their achievements to find out what
acknowledgement points matter most to them. Questions such as “How
were you able to successfully complete (a particular project)?” and “What
have you learned?” can reveal ways the employee struggled, sacrificed,
and ultimately overcame.

WWW.THEDIJULIUSGROUP.COM 10

Be a mirror. Sometimes simple words of thanks can be enough. However,
if your communication hasn’t been frequent or it seems your employee
has been struggling, you must make clear that you understand and
appreciate everything they’ve done. Strengthening the acknowledgement
with specific, meaningful feedback can go a long way in boosting your
employee’s morale–and motivation.

Welcome the employee’s thoughts on their own performance. During
lower-key conversations, find out more about their current projects,
their points of pride, what they find most exciting, and what they most
want to be acknowledged for. This new approach might initially make
some of your team members nervous, so consider prefacing with a
brief explanation such as “Given our hybrid work environment, I want
to be sure you are feeling seen and heard and have enough support”

http://thedijuliusgroup.com/
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What About Traditional Symbolic Awards?

The American Psychological Association defines a symbolic award as
“something that has no intrinsic value but is nevertheless prized because it
represents something of value.” Traditionally, companies highlighted
employee achievements and decades of dedication with generic items such as
pins, watches, and plaques. Although these awards spoke to the employee
connection with the organization and were sometimes costly as in the case of
the classic retirement watch, they were not always the most motivating or
community building of gifts.

O.C. Tanner notes that today’s symbolic awards can do much more than
reward an employee at the end of a long period of employment or offer
something along the career journey to hang on an office wall. Modern awards
have the power to strengthen the link between the company’s past, with its
history and achievements, and its present brand and purpose.

When a symbolic award is included, an employee is far more likely to
remember the recognition. When done thoughtfully, they can boost an
employee’s bond with the organization in general and more personally with
their leaders and team members, resulting in amplified appreciation and
camaraderie. As research shows, it is when a symbolic award is not included
that connections across the board tend to go south.

http://thedijuliusgroup.com/
https://www.octanner.com/insights/white-papers/5-culture-trends-for-2023.html
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Modern Workplace Awards: What, and When?

Your organizational culture can be defined and reinforced starting with an
employee’s first day of onboarding. Generate an immediate sense of
belonging with an award that is of good quality and that symbolically tells a
story of connection. The more original and collectible it is, the better.
Additional awards can be given as employees go the extra mile to achieve
individual and team goals and as companies reach milestones. And
recognition can reach beyond employee performance. With the lines between
work and home permanently blurred in the hybrid work world there is
increasing focus on the personal aspects of employees’ lives. Weddings, new
family members, and new homes are also being acknowledged and celebrated
in workplaces.

Employees across all age groups desire recognition and appreciation. And
while not everyone in today’s workplace is a Millennial, those born between
the 1980s and the early 2000s already make up 50% of the global workforce.
Considering how important being appreciated is to that generation, and that it
often costs an organization two times an employee’s salary to replace them, it
is far more affordable―and enjoyable―to create meaningful and memorable
experiences for your employees.

Leadership is knowing when to lean on others and (when
to) let them step up and shine.
―Michelle Peluso, CEO Gilt

http://thedijuliusgroup.com/


If you want to make price irrelevant and become the brand
your customers cannot live without, schedule a complimentary
call with one of our advisors today. We love to talk service and
would be happy to make customized recommendations based

on your current needs and resources.
 

At The DiJulius Group, we also strive to deliver the best
experience to our clients. This means we limit the number of

clients our teams work with simultaneously; ensuring you
receive the expertise, attention and resources you deserve. The
result of this is, that on occasion, as a new inquiry you may not
be able to schedule a consulting project in immediate fashion.
You may be asked to hold your project for the best team we

have aligned, for your needs, to become available.

CONTACT US
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Schedule a Call
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